- Hello, everyone. Welcome. My name is Brett, and I am going to be hosting this session today. A little bit more about me. I am a deaf emergency management professional, and I'm based here in the Portland-Vancouver area. And I work with Upstream Access to make sure that preparedness is more accessible and inclusive for our communities. As a visual description, I'm a White male in my 20s. I have short brown hair. And I'm wearing a long sleeve shirt in dark blue today. So on behalf of Upstream Access, thank you so much for joining us today. Thank you for joining this community webinar series of community storytelling. And a special thanks to The Partnership for Inclusive Disaster Strategies. I want to thank them for collaborating with us and providing all of the technical, logistic, and interpretation services that make this webinar series more accessible. I wanna talk a little bit about Upstream Access, which is a cross-disability community that is focused on resilience, access, and collective care. We believe that emergency preparedness, accessibility, and inclusion are essential, not just extras. We work to reduce isolation by building social connection and making sure that preparedness is accessible for everyone. Our work centers disabled people and our allies, and we are really, really glad that you are here with us today. So before I have our panelists introduce themselves, I would like Priya from The Partnership to share about the essential work that they do.

- This is Priya. Thank you, Brett. As I shared earlier, I'm with The Partnership for Inclusive Disaster Strategies, and I use she/her pronouns. And I am a Brown woman with long, curly black hair. The Partnership for Inclusive Disaster Strategies, or The Partnership in short, focuses on the rights, needs, and inclusion of people with disabilities before, during, and after disasters and emergencies. We do this in a number of ways, including supporting disabled disaster survivors through our disability and disaster hotline. That hotline can be reached by call and text at 1-800-626-4959 or via email at hotline@disasterstrategies.org. We also provide support to organizations and communities in their disaster response and resiliency by providing technical assistance to disability-led organizations during and after disasters, convening stakeholders, and holding space for community at our weekly national stakeholder calls, and providing trainings on disability-inclusive disaster preparedness, all while also influencing and driving policy change and systems change. You can learn more about what we do, how we do it, and why we do it on our website, disasterstrategies.org. And the link to our website and our hotline information are included in the slide deck that will be sent out to you all after this webinar. And truly, we're so thrilled to be able to support Upstream Access today in putting on this event series and uplifting these vital stories. Back to you Brett.

- Thank you very much, Priya. So our panel today brings together community members with lived experience to show that evacuation planning is not privilege. It is a right. When emergencies happen, access is survival. We will talk about what sheltering in place looks like and what it means. We'll talk about the role of community and interdependence. We'll talk about why consent matters when creating plans and including people. Preparedness for all means putting equity at the center and no one is left behind. All right, so before we begin, I would like our panelists to share a little bit about themselves. Go ahead, Mark.

- Thank you. Greetings, everyone. I'm so glad we have dozens of people joining us. My name is Mark, and I welcome you to this disability-justice-centered space. I have lived 31 years with multiple sclerosis. I use he pronouns and also uplift the libratory, inclusive, second person pronoun, y'all. Y'all means all, every month, every day, not just pride month. I grew up loving word play, and I still do. And with that in mind, I want to disclose I am not a moderate, and I will be moderating this panel, today. I am speaking with you on the stolen, occupied land of the Multnomah, Wasco, Watlala, Kalapuya, Clackamas, Kathlamet, Chinook, and many other peoples. This land is colonially known as Portland, Oregon. And finally, for a visual description, I am a White male in my late 50s with short, curly, brown hair, wearing wire-rimmed glasses and a maroon-colored t-shirt. I'd like to pass it now to Tre.

- What's up everybody? My name is Tre Madden. I use they/them pronouns. And for a quick visual description, I am a White person with short brown hair peeking out of my teal beanie, wearing a blue shirt, a blue sweater, different blues, and a keffiyeh in my cozy, dimly lit apartment. I am a C5/C6 quadriplegic that just celebrated five years since my spinal cord injury. I'm a disability justice advocate, although I've dipped my toes into environmental justice, reproductive justice, work around survivors, and, of course, queer and trans issues. I'm also a graduate student at City University of New York on my second to last semester for my master's degree in disability studies. And I also live on SSDI. So I do quite a bit of volunteering to keep myself busy and keep my mind busy. So yeah, that's it for me. Check.

- My name is Krystal, and I'm here today to talk to you about emergency preparation and what it means to shelter in place. A bit about me. I'm a mother of two wonderful humans. My son turned 21 in October, and my daughter turned five in September. I know what you might be thinking. "Wow, what a huge age difference." It is, indeed. And though my youngest was an unexpected surprise, she's a blessing and part of the reason I'm here today. A visual of myself: I'm a 41-year-old female with gray in my short, brown, wavy hair. I have brown eyes, and my cheeks are covered in freckles. Though my complexion is on the pale side, I am blessed to be what my dad always called Heinz 57, which is a combination of Hawaiian, Chinese, Portuguese, Dutch, English, Irish, and Scottish. Today, I'm wearing a heather blue T-shirt that says, "Just breeze." And it has a picture of a full dandelion with the seeds blowing off into the wind. It's a nice reminder for me. Both of my children are disabled, and I myself identify as such. Over the years, I've learned to embrace the diagnoses that have contribute to the disabilities I live with, but that's not always been so. I have been in active recovery since I was 15 years old. And after a slip-up in late 2018, I now have almost six years clean. My hope today is that I will inspire you to believe that you are worth the effort it takes, the uncomfortable conversations that must be had, and the tedious seeming tasks that might feel like they never end to feel safe and ready in the event of an emergency. Well, that's me, folks. On to Rhonda.

- Thank you. Rhonda?

- Rhonda, you are muted.

- That's not unusual. Okay, my name is Rhonda, and I am an elderly woman who is retired now from many years of living and lived experiences. I worked in the field of disability along with caring for a son who had quite extensive disabilities for all 39 years of his life. Six years ago, when he passed, I moved on, and my daughter came to me one day and said, "Mom, you need to go back to work." Because I had retired to be with him and work I need to do. And I happened to come across Upstream Access. And from there this has grown, and I'll tell more as we get along in this today. I do have gray hair. I have brown-rim glasses. I'm wearing pink, which is my favorite color. And I look forward to sharing more throughout this podcast. And with that, I believe we go next to Merry.

- Hi y'all. My name is Merry Carlson, and I'm a White woman with long, brown hair who wears glasses, although sometimes they're found on the top of my head. I'm an Upstream Access board member who's retired from full-time work in both health and emergency management. I lived in Alaska for 20 years, much of it in remote rural Alaska at the top of the world. I'm a full-time wheelchair user now, but have a lifelong disability. And so that's not always been the case I've been a wheelchair user, but I am now. I returned to Portland a few years ago, and I really truly believe in personal preparedness and that it's in increasingly important in today's world. So I'm very glad to be here today. And I'll pass it to Brett.

- Thank you. Thank you so much for all of our panelists. And at this time I'll turn it over to Mark. And thank you, Mark, for your willingness to moderate and to guide us through this meaningful and timely conversation.

- Right on. Our communities are facing more shelter in place situations due to climate events, power outages, and other emergencies. Yet many disabled people are left to navigate these moments alone. Formal systems, formal and state systems often fall short. And when support isn't built into our neighborhoods or housing, safety depends on who we are connected to. Building social networks... Building support networks and social networks is not optional. It's life-sustaining. And we will now go to... I will now converse with Rhonda a little bit about interdependence. Interdependence is one of the 10 principles of disability justice, as articulated by Sins Invalid. Even though sheltering in place might seem like something we'll all do independently or individually, we know that when we work collaboratively and collectively to meet each other's needs, we all succeed. Rhonda, I'd love to hear your thoughts about interdependence.

- Thank you, Mark. I think in life we wanna be strong, and we want to be successful. And sometimes that requires that we do it on our own. However, what I've learned, given all the years that I've lived, is that alone is not the way to do it. So when I moved here after my son's passing, I moved into a building that is three floors. The bottom floor is a library, and the upper two are apartments that house 60 individuals who are disabled and over the age of 50. We have one elevator and many of the people here have walkers. They have other aid devices. And evacuation is almost impossible. We don't have a stair chair here to help people leave the building in an emergency. And from the beginning, that has been an issue that I have been worried about. How do we get 60 people out of two staircases within a two minute timeframe? And that's what they expect us to do. So it's difficult. And how do we let everybody in the building know it's time to go? Because recently we actually had a fire alarm go off, and only two people exited the building out of 60 and went down to where they should meet. And collectively, it was... Some of the people like me... It happened right outside my apartment, and I knew what it was. It was the laundry room, and we'd had it before. So that was okay. But other people started coming down the hallway towards me, and I live at the end of the hallway. And I'm like, "No, no, no, no, you need to go the other way. You need to leave." But how do we let people know? And the alarms were going off. It was loud. It's loud enough that the library evacuated. The city hall, which is right across the parking lot, evacuated. And it took quite a while for the fire department and police to come in. So it continues to worry me. Everyone knows in this community, it's a small one, that we are a building of high needs. We are elderly, one. Two, we have disabilities. I qualify for that, now. I raised a child, and I worked with individuals for 35 years who had emotional, mental, behavioral disabilities, and my own son. Now, in a year and a half ago, I had a stroke. And that was a shock to me. And in that, I became disabled. I can't do the things that I could do. I don't see the screen that we're looking at the same way others do. I see two of many things on here. So even for me... So what do we do? I ran into looking at our safety plan here, which is not the best. It's not the worst, but it's not the best. It's sort of boilerplate. Just sort of put there. Meet, you know, exit the building, meet here, and we'll go from there. Well, that's not gonna work when you have this many people. So given that, I started working with management here to find out what we could do. And we have met with the city manager. We have met with the fire marshal. And we continue to try and meet with others in the police forces. And I go to every single event out there, looking for resources. How do we get the resources that we need now? How do we get the resources we're going to need when it's over? And how do we help each other? So those are the things that we look at. We use with PCEP, which is person-centered emergency planning. It is an important part of what we all do here. We learn how to empower each of us to say, "This is what I'm going to need. This is what I don't need help with. This is what I know how to do. This is what I don't know how to do." And that begins with another process called Pod Mapping. And someone will talk more about it later, but if you think of a pod of whales, they travel together, and they look out for each other, sort of like the elephants do. They go together and they have one leader. And so you are the leader of your pod, and it's up to you to identify who's going to support you. Where are those supports? And oftentimes they're not the ones you think they are. They could be friends. They could be neighbors. They could be doctors. They could be church members. They could be work friends. They can be anything that you need. But identifying them and what they can help with. When you do that, you open up the beginning of conversations, which have to happen. And those are also difficult. It's very difficult for people sometimes to talk about even having disabilities or having other issues that are going to have to be addressed. Where are we gonna get our meds? How are we gonna get our meds? Where do we get food? How do we take care of our pets? And all other things that we have to face if we have to evacuate. And evacuation is one thing we might do. The other is sheltering in place. And with that, we cannot do that alone. Each floor has 12 apartments on it. Nope. Close. Anyway, and like I said, we have 60 people. How do we get everybody out? How do we let people know? How do we know who's gonna need extra help? Those are all things that we're working on here to try and do.

- This is Mark speaking. Thank you so much, Rhonda, for sharing your thoughts. I'm hearing a lot of good emphasis on communication in your community, in building relationships, and, as you mentioned, we will speak a little bit more about Pod Mapping as we continue on our discussion today. We often think of sheltering in place as happening at home, in our buildings, in our living spaces, but many of us spend time in other places. Sometimes we have to shelter where we are, even if it is not accessible or set up for our needs. And that's one place where community planning and communication really matter. And Merry, I'd like to hear your thoughts about sheltering in place when we are not at home.

- Thank you, Mark. I'm gonna pull a little bit on my experience of living on the edge of the Arctic Ocean where temperatures frequently dipped below 40 degrees below zero. And you quickly learn that sheltering in place doesn't just include your home. It it includes your vehicle, your place of work, your plane. In Alaska, all our travel from village to village was by small plane that are very cold and may have unexpected delays or landings for which you need to be prepared. But anywhere in between your home and the other things that you do, including the areas where you're on the road. So thinking about that, we would need to think about, like in my vehicle, I would need to carry things that would allow me to be stranded in my car and be safe. It could be deadly to be stranded on the road. Now, most of our community was spaced very closely together, but there was a long road where there wasn't anyone around or any homes. So it was really important to take those circumstances into account and have a charged phone, extra winter gear, hand and other warmers, to bring water with you, but not store it in the car because at that point it would be frozen, bring food that could be easily opened and edible if cold. So only certain kind of foods would work, like jerky would work fairly well. Things like that. Nothing, though, prepared me for the day a caribou was startled by a snow machine and literally jumped across the hood of my car. So you can prepare for many things, but not all things. And I used the same general idea for plane travel. Keeping in mind that when we did village travel, we had to carry our own food because food was in very short supply in villages. And we didn't want to take food that the villagers were relying on or assume that the grocery store would be filled with, stocked with any food that we needed. Many times the planes couldn't land, and so there would be nothing on the shelves. I used to teach, and we would stop class. If the plane landed, and they came with groceries, you just stopped class and went and got what you needed. And I loved that as a way of making sure that people stayed prepared. But we could get stranded in a village for a week or more. So we had to plan for those kinds of contingencies and carry that much food, carry extra clothes and so forth. And everybody's circumstances is gonna vary, but that's why you need to plan according to those circumstances and realize that the circumstances kind of change, may change from day to day. So a second point is kind of think through your typical day and days where things have gone wrong, and you may have already done this. And if so, you're far ahead in planning and preparing. I still always carry a phone charger, and I have a few phone numbers memorized because if I lose that contact information for any reason, and I can borrow a phone from someone else, I still don't have a way to call anyone for help if I don't know what their phone number is. So that's something to think about. And I decide based on my day, do I need to carry a spare charger for my wheelchair? 'Cause it's a power chair. It requires power. And I don't usually worry about it if I'm just doing something like grocery shopping, but if I'm going on a wheelchair hike, one of them was for eight and a half miles. I might well run out of power. And so having that at hand is very useful, but not necessarily every day. And another example I wanna pull on from Alaska is looking at your medications and whether you should or could travel with them. Is it possible? Is it appropriate? At the top of the world in Barrow, we had a lot of elderly tourists come up because they wanted to see the top of the world and say that they'd been there. And inevitably someone would forget their medications, think, "Well, we're just doing a little day trip, I'll be back at the hotel in Anchorage, you know, in the evening," but very often bad weather would mean that the plane that was supposed to take them back home didn't arrive till maybe the next day, maybe the day after. And so we had to call on the Indian Health Service Hospital that was there to help people out with things like their insulin or whatever it might be that they couldn't do without. But very often people didn't plan for that. So that's another really important thing to consider. I also wanted to talk a little bit about sheltering in our home, even though my topic is a little bit on sheltering in place outside the home. Living on the edge of the Arctic Ocean... Sorry. And in thinking about sheltering in place at home, spend time thinking about what you do and what you need. Do it on an every day, a normal day. You may realize that you need to make changes in what you do or how you do it. As an example, for me today, I have an elevator function for my wheelchair that allows me to rise my wheelchair up about 12 inches. And so I have a lot of things stored in upper cabinets on my closet, up on shelves that I can reach if I have accessibility to that. But in the event of a power outage, I would switch to my manual wheelchair, and I can no longer reach the things that are in my upper cabinets or closet. So I'm rethinking where I store things. The things that I know I might need, I need to pull those down into the lower areas that I can reach in those circumstances. So those are some things to think about in sheltering in place, whether that's at home, at work, or wherever you go.

- This is Mark speaking.

- Thank you so much.

- Thank you so much, Merry. Really appreciate your thoughts, and I'm hearing a lot. I mean, obviously a living situation like Alaska, like the top of the world, that's going to require a great deal of preparation, a great deal of awareness and practice. And I appreciate you sharing your personal experience with that.

- Thanks. I think the extreme examples just give an idea of things to think about.

- 100%. Emergencies can feel overwhelming, like maybe a caribou jumping on your car. And sometimes we don't even know where to begin. Emergencies can bring up anxiety, fear, emotions that are uncomfortable to sit with, to say the least. That's why social support and interdependence are so important. We don't have to figure it out alone. And now Krystal, how have your support networks or relationships helped you navigate emergencies or difficult situations?

- That's a good question, Mark. Thank you, Mark, like you said, emergency preparation can be a daunting task. The fact that each of you are here right now watching us talk about it is a step in the right direction. You're taking action, and my advice is to keep the momentum going. An object in motion stays in motion. An object at rest stays at rest. Something that you could do to stay in motion without feeling entirely overwhelmed, something I've done is I made a date in the calendar that's said, okay, you know what, I've got so much going on, the holidays are coming, but on this day I am going to sit down, and I'm gonna map out three of the things that I'm most concerned about when it comes to will I be ready for an emergency? That way, you've got something on the books, you can breathe around it, it's tangible, it's doable, and it'll give you some confidence. It'll give you your footing. That's what helped me in the beginning of all of this chaos that is getting ready for an emergency, the unexpected. Let me find my place. I recently learned... Oh wait, here it is. Though taking the task of emergency prep head on can provoke anxiety, the best way to get past anxiety is through it. I recently learned that when we find we are anxious, if we choose to tell ourselves instead that we are excited, our mind doesn't know the difference. Our nervous system just knows, "Something's happening, respond." And so, we will tell ourself we're excited instead. And doing so reclaims a sense of control over our emotions and the way we react to them. Another way to keep moving forward and preparation for anxiety like sheltering in place is identifying and remembering what motivates us. What motivated me to take action? For myself, growing up, we were scraped by each month, by borrowing and getting creative. My mom often would go without so that we had what we needed. So the threat of uncertainty in an emergency was no stranger to me. And from my mama, I learned that you do what you have to do to take care of your family. And after having my youngest daughter unexpectedly in the year 2020, the great chaos came. I recognized that it was time to get ready for the worst case scenario. Every time I felt overwhelmed at the task ahead, I would think of my little girl and our dog, who is basically our fur baby, and it would help me to find inner strengths to do the hard things and have the hard conversations that needed to be had. So that's when I shared my thoughts with my friend at the recovery group in my church. There, my dear friend Jen offered to help me get serious and take action with my emergency preparation plan. Around that time, I learned about Upstream Access, and I spoke with Aaron Taylor about the cohort they were hosting one Tuesday a month for three months. This cohort was centered around emergency preparation in relation to disabled peoples and their caregivers. Upstream Access was literally the answer to a prayer that had been on my heart for years. In the meetings, we learned skills and information that was very helpful about the subject. One of my favorite tools was Pod Mapping. We talked about Pod Mapping earlier with... Was it Joanne? I can't recall. But Pod Mapping is where we used a piece of paper, and we had ourselves in the center, and we would then identify in circles closest to us and then farther away who we would go to for help and what they would do. And in this activity was really enlightening for me because I realized that I was telling myself I knew people that would help me when things got bad, but I had never actually talked to them. I just kind of assumed, "Okay, well, they're my church friends. So I mean, if I'm in a tough spot, they've said before, 'You know, yeah, just call me. You need help with Harmony,' my daughter, 'Or you need help with this or that, just gimme a call. I'm here.'" You know? So I just assumed that if something were to happen, I could lean on them. But this activity challenged me to recognize that in an emergency, the people around me are likely gonna be in a similar situation, depending on what that emergency is. And they too would be trying to take care of themselves. So for me to assume that they would help me, I was kind of being shortsighted and selfish. And so I started texting people and being like, "Hey, I'm doing this emergency prep course, and I think it's a really great idea to start thinking about this. I was wondering, could you be a part of my emergency preparation plan? And if so, what are you able and willing to do?" And that was when I learned that not as many people as I thought had the bandwidth to step up and help me with what I needed. But it also showed me the ones that were available. And so I felt a little bit better about the whole situation because instead of basing my confidence in this passing idea that I would conjure up in an anxiety moment to make myself feel like I was doing something, I actually was taking action and cementing in real ideas, and other people were aware of those ideas. And it just gave me a better peace of mind. I learned a lot from the entire experience. And Upstream Access also gave the participants many helpful supplies. Gathering supplies can be very intimidating because it costs a lot, or they can cost a lot. And although I don't know about y'all, but many of me and my friends, we're on a tight budget. So it's really intimidating to think of spending money outside of what you already have to spend every month. But going to these programs, they not only provided us with gear, but they showed us how we could gather other gear that was more personal to our needs on a budget. And that was wonderful addition to everything. So now I have a wonderful collection of supplies here in my pack and in my car because Upstream Access... I talked with Janine, and she taught us how important it was to have some supplies in your vehicle because, like we just talked about with Merry, you never know where you're going to be sheltering in place. So my hope and prayer is that Upstream Access will continue to have the freedom and support to help others learn and grow in their confidence and their emergency preparedness.

- I see a lot of people sharing that hope and prayer, Krystal. Thank you so much. This is Mark. This is Mark speaking again, and we promised you we'd bring in Pod Maps and Pod Mapping, and we will be doing that now a little bit with Tre Madden. Pod Maps help us recognize the people we can lean on, as Krystal was affirming, and the people who can lean on us. Not trying to pull a Bill Withers song here. I'm not gonna sing "Lean on Me." And that's just an aside. How does naming and mapping those relationships on a pod map deepen our own sense of preparedness and strengthen the resilience of our community as a whole? Let's invite Tre to discuss the intersection between emergencies that happen at a community level, in our building or maybe outside in the wider community, and ones that happen at the personal level. Tre, how do you think it affects the intersection between public and private disaster preparedness impacts sheltering in place?

- All right. Hey, everyone. This is Tre. Yeah, so it's a big question, and I guess I'll just start with... I had first come across Pod Mapping, I believe, in reading "Disability Visibility," collection of first person stories collected by Alice Wong. I believe Mia Mingus brings up Pod Mapping, and I knew about it theoretically, but it was within the first year after breaking my neck in the heat wave that went up to 117 here in Portland, that I realized how vulnerable I was as a quadriplegic, as I was institutionalized in an adult care home at the age of 29. I'm queer, kind of estranged from family. So I live out here, dependent on care staff that was not totally prepared at all. They didn't even have an air conditioner in our house. The max was down. There was no way out. So that required me to make some calls to friends around town for helping me calm down. You know, I have madness and CPTSD that predates my car accident, so I'm wound a little bit tight. So I really had to lean on people. I called my dad. Had him, you know, looking at it through his phone, you know, the AC, and being like, "I don't know who installed that, but they should be fired." And I'm like, "Well, dad, we're in the middle of an emergency. Nobody's gonna get fired right now." And, you know, we made it through that heat wave, and as I started going through the next year, I got COVID lost, 25 pounds, was in and out of the hospital with UTIs and experiencing different types of abuse within the adult care home system that I wasn't familiar with. So I say all this that it cultivated a couple years ago where I finally made a list of people that I could text in emergencies, whether they were, "I'm in the hospital, and I just need somebody here who can walk," because they don't pay attention to me as a quadriplegic inside the hospital unless there's somebody standing there to support you, unfortunately. Or if there's another heat wave or there's, you know, an ice storm... And I collected this list of folks of about 12 people, and I leaned on them for gaining more weight because I had lost, again, 25 pounds after getting COVID. I was very skinny. I would reach out to different people in that pod to encourage me to eat. You know, like these types of small emergencies make it where I was living day to day in a near constant personal emergency. And over time I've just built more resilience thanks to many of those people, some of whom are on this call. And I mean, I could talk a little bit about concent with that process, Mark. I'm not quite sure. I just wanna emphasize, though, that self-advocacy is super important. You cannot always depend on those who are your caregivers to take care of you. So having, you know, I think Rhonda mentioned earlier about locating resources. I think of myself sometimes as a truffle pig in locating all these resources around Portland. And I have a backup generator. I have, like, a fan that is charged up, ready to go, a block for my various devices. I have food. I have multiple bags with medical supplies, and I over-order medical supplies because who knows who else might need them down the road with the way things are. So I just wanna like, you know, uplift that self-advocacy and being the squeaky wheel is really important, even if it does feel uncomfortable in the moment. You'll be glad you did. So I guess I'll check myself there 'cause I wanna make sure everybody else, we get through the rest. Okay.

- This is Mark speaking. Thank you, Tre. You touched on a lot really. I love everything you're bringing in. And do you wanna say a little? I would like you to say a little bit more about consent in the Pod Mapping construct and framework because I think it is important. Go ahead.

- Yeah. Well, I think this comes part of my background, you know, as a feminist going to a women's college, learning about consent, you know, at 18 and really learning about consent. And that isn't just in sexual relationships. It is an ongoing process that can be applied to many aspects of your life. So the first time I made the list of people I figured would be in my corner because they're disabled, they're friends, et cetera, I learned halfway through the year that I had not really gotten everybody's consent to be on that text thread. And so that left me feeling down. There were misunderstandings. And by the time... I do it every solstice. My winter solstice is coming up. And what I do is I reach out to people individually outside of the text thread and say, "Hey, you were on my text thread last year," or "Hey, we've gotten closer this year. Would you be down to be on that text thread?" and really get everybody's informed consent and let them know that they can pull out at any time. You know, consent is an ongoing process. Somebody can say, "Yes," that things come up, and they just don't have the bandwidth as was mentioned before. And that just makes a much stronger list of people and a much stronger pod 'cause, you know, people really want to help. I think people are looking for opportunities to help. You just have to make sure you're finding the right people at the right time of their lives where they can offer that help. So, yeah, I feel like that was, like, the best thing I could have done for my Pod Mapping to elevate it to the next level was making sure everybody was like, "Hell yeah," affirmative. No lukewarm maybe because maybe is not a yes and that is not consent. So yeah, I think I'll check myself there on that.

- This is Mark speaking. Really appreciate you elaborating. Well said. And as far as if it hasn't already been dropped in the chat, I would love any of the support folks we have in the background to drop a link to a Pod Mapping page, you know, in the chat. That would be terrific. And we can also include that later when we send out a wrap up and debrief of our time together. I'd like to talk a little bit more about other creative solutions. Interdependence isn't just a concept. It's woven into disability culture. We know, as disabled people, we know how to adapt, reimagine, and make things work in a world that isn't built for us, never has been built for us. That creativity becomes a source of strength for the whole community. And... Oh, and by the way, I'd like to invite all our panelists to come into this space. So I'd like to invite all our panelists to share an example of something or someone that you have started that builds... Let me rephrase. I will begin again. I'd like to invite our panelists to share an example of something you've helped start or someone you've helped support that has built interdependence and readiness where you live. We want to talk about some actionable steps. This makes me think of those of you who may have joined us on the first panel when Christian, who I see is here in at this panel, Christian really affirmed a very important part of disaster prep. And that is we will play how we practice. So I wanna talk about a actionable steps to help us practice so that when we do have to shelter in place, we know how to play. And I invite whoever would like to begin to go ahead and come off mute.

- I'll come back and talk. This is Rhonda. One of the things that I talked briefly about was living in a building that has 60 people. Getting to know each other was really hard. And getting to trust each other was even harder because we all have small apartments. Some of us have family support. Some of us do not. Some of us have partners. Some of us do not. So it became the first thing that we looked at. Secondly, we had language barriers here. We had people who didn't speak the same language. And so we have actually three main languages here. We have English, Spanish, and Arabic in the building. And those who speak Spanish and Arabic felt very left out and not a part of what others were doing to be prepared. And so that was a huge problem. So with Erin, we asked her to come do cohorts, which is three separate classes, and they were in Spanish. And the greatest thing of all is I've been here six years, and in six years I still don't speak Spanish, and it's terrible. But they don't speak English either very well. And so we felt very separated and didn't know how to help each other. Again, back to communication. So when those got done, we now walk down the halls, and it's like, "Hello, hi, how are you?" And we will say it back in English, or Spanish, or whatever. We have become family, and that's what this has created here. That's not enough. We need to reach out into our neighborhoods and ask them to help because we're a building that's enclosed. It's a locked building. So people don't just... We don't just see our neighbors all the time other than those in the building. So I wanted to make sure that people reached out that way, and we have. We're getting ready to start. We had gone to start it. We had tried to. It didn't work out, but we're going to do, bring a cup of soup and share. So we get to know each other. And I'm not afraid to say, "What do you know about us?" Because they have ideas of who we are and what we need. And not everybody wants to be able to, you know, yeah, I'll like Krystal said and others, "Sure, I'll help you." Tre, as well. You don't know. So, and then in the building, how do we get each other to trust each other? So we started Tre Emergency Compadres and using an English and a Spanish title, we are making a group so that each person can pick a partner within the building to share all of those things from the Pod Mapping and the capability wheel on PCEP. And so far it's beginning, and I think that's a huge step for everybody. Thank you. That's mine.

- I wanna-

- You gotta start somewhere. Sorry.

- This is Mark speaking. I wanna live in Rhonda's building.

- Come on over.

- Okay. Who else would like to share about a particular support?

- Well, I was early again. I confessed at the beginning. This is not something that is uncommon for me. I just wanted to applaud you, Rhonda. That was beautiful. And I just love so much how you guys broke the barriers, especially with what's going on and around us in society and everything. But back to the topic at hand, I had a few ideas of what to say, and I think what I want to land on is something I learned when I went through the Youth Empowerment Skills Program as a teenager. And it is that everybody has a story, and it's in our stories that we find what we can relate, you know, to in each other. And that's how you build relationships and how you break through stereotypes. And it's how you break through all kinds of isms by realizing that your neighbor has a lot more in common with you than you might think, even if you don't speak the same language. And so something that I have done in the past, I was a part of a youth advisory council, and we got together once a month and we had, you know, people from all different walks of life, teenagers from all walks of life. We would meet. We would talk about the topic for the month. And then, we would go out into the community and we would ask other youth, our peers, what were their needs? What were their thoughts on how youth were being viewed and, you know, what would they like to see in terms of change in the community, change in the way that young people were being treated or thought about? And so I think about that as something that I've done that inspired change, that inspired collaboration. And so then, as an adult, I recall something from my past that I can say, "I have this experience," and then I want to apply it to creating something similar with the Pod Mapping at my church. I want to continue going through the PCEP training and finish it, please. And then what I learned from that, I'm going to bring to my church and offer a class, and I'm going to do my best to facilitate a class on how to create a pod map and how to get going. And so, you know, you might not be in a place where you are taking a whole lot of action, but thinking about it and looking at something you may have already done and that you have experience and confidence in, and then, utilizing that to create a goal for yourself, something to look forward to, like I said, that'll do a lot in terms of helping you stay motivated 'cause it's really helped me stay motivated. And so just, yeah, and everyone has a story. Being more transparent I think is something that would benefit all of us as humans. Thanks for letting me share.

- This is Mark speaking. Appreciate you, Krystal. Anyone else?

- Mark, I'll go. This is Merry. And I realize I didn't really talk much about preparedness at work. And I wanted to give an example that I think ties into some of the things that Rhonda was describing as problems in her building. We had a brief power outage in our building at work, which is 14 stories, and I was on the seventh floor where I worked every day. And I thought, "Well, I better get in the elevator and get down to the bottom floor in case we have more power problems." Went to the elevator bank of three elevators, and they were packed full with people. And when the doors opened, and they saw me in a wheelchair, no one moved to let me have access to the elevator, even though there wasn't one person who had a visible assistive device. So after that event, I met with the building people. We didn't have evacuation chairs. I met with my department, and we tried to convince the building management to address the problem with evacuation chairs, which they did not. So I worked with my community of coworkers, and we got administration to purchase an evacuation chair, but it doesn't end there. The community planning and collaboration is, well, who's gonna manage taking that evac chair down, and are they trained and skilled in it? So we had a huge team of people who agreed to learn how to do it, and they practiced with each other before they made me get in it and try going down the stairs. So it really does take a community to solve a problem, and sometimes we think when we get the equipment or the supplies that we need, we've solved it. But it really does take that group of people working to make it work for it to be useful.

- And I guess I also wanted to add real quick that working with my passions helped a lot, just being positively obsessed with research and writing. Last spring I helped, you know, or in my class I wrote a 5,000-word budget for cohorts to be brought to the Quad incs here across town that serves low income folks, you know, who are almost all chair users. And I brought it to the development specialist here at Quad. I brought it to the head of Quad. I shared it around, and next thing I know we have councils at each of the Quad buildings. And in the very first council meeting, I, you know, just quietly mentioned, "Oh yeah, emergency preparedness, what do we do with this?" And then all of a sudden everybody was like, "Yes." Everybody had their two cents about it. And then we had the firefighters come in and explain things. So I feel like just by sharing my homework with people with power, we were able to get councils in place across the Quad, and everybody's thinking a lot more about emergency preparedness. And, one final thing: it was actually like... So I have a background in acting, and sometimes I act like I can do public speaking. And then when I do public speaking, I've brought up Pod Mapping. And I brought it up this past summer in front of a group down in Gresham Center Park. And some of the folks from my building came there, and they saw me presenting, and they saw me in a whole different light. And, you know, they knew me as the person down the hall, but then all of a sudden we have each other's numbers. They're asking, "Can I be part of your pod, and I'll be part of yours?" And it was just really nice to like just lean in on the skills that I've built up over my life and that being an avenue to building more connections way beyond like my goal. So I guess I'm gonna cut myself there. Yeah, check.

- This is Mark speaking. I see that Kirsi has a hand raised, and I want to just check in with Kirsi real quick, and see if we-

- Oh yeah, I just wanted to share that I am at one of the Quad Inc buildings, and, yeah, we've gotten together and we've organized. We have a resident meeting every first Thursday, and we were really worried about fires because there was one that kind of affected our building last September. Our garbage, which is right next to the building, somebody lit it on fire. So, and we're all disabled. We can't get out. So people were coming in, though, 'cause they didn't know and being like, "Get out, get out, there's a fire." And so I was like, "There has to be more, like, emergency preparedness." So, I appreciate all the work that you've done, Tre.

- Thank you, Kirsi. This is Mark speaking. I guess that's illustrative. What Kirsi just shared is illustrative that dumpster fire is not just a metaphor. It can actually happen. So we don't have to fix everything at once, folks. We don't have to do that. We don't have to prepare in just one day. A lot of what I've been hearing is that it starts small, and we build community and we build support. We build trust. "We move at the speed of trust," is a phrase that is oft shared in community and liberation spaces. I would even affirm that we can just begin by seeing one another. You can ask someone in your life what support would help them feel ready in an emergency. Let them know you're there. When we show up for each other in the quiet moments, we build the safety that carries us through the big ones. That's another way of framing what Christian affirmed in our last panel: we play how we practice. And finally, so I will bring in our panelists for the one takeaway. I know there's never just one thing. And let's just pick one takeaway, a call to action that you would like our fellow Zoom call residents in this space to take with them today. What's the one takeaway they can advocate for and support disabled people in emergency prep?

- I'll go first. This is Tre. I just wanna say that the term access intimacy is incredibly useful. And if you're wondering how to build pods, how to approach people, access intimacy and honestly, meeting other disabled people where they're at, and using your shared disability as common ground to build temporary or long-lasting relationships out in the wild or right where you live is super useful. And I hope somebody drops a link to access intimacy that explains it further and how it relates to Pod Mapping and interdependence. I talked very fast. Forgive me, translator.

- I have one. This is Rhonda. For years I've been training and teaching people, but one of the things I learned a while back was that the Maasai tribe of Africa, which is one of the fiercest tribes ever known as warriors, as they greet each other, every time they pass each other or in the morning, begin with the following stated question: How are their children today? Now, it sounds like a simple term, except that that term can apply to all of us. Instead of just, "How are the children today?" "How are you today?" "How are your needs today?" Because for them, if the children are okay or even the least of their vulnerable are okay, then they know that they will be able to go on. And I think we can reach out. I did all the way from here in Oregon to my brother who is in Virginia and better be listening to this. He's got a business, and I want him to reach out and see what his community can do to help those in his community. He's a busy guy, but it doesn't take a lot. Just reach, and ask, and get to know people. And, again, how are the children today?

- That's wonderful. This is Krystal speaking. Thank you for that, Rhonda. I'm gonna piggyback on what you said. And be intentional. Recognize that we don't have more time. We are wasting time. Let me rephrase that. It's easy to waste time as if somebody's gonna be making more, but no one's making more time. We have now. And so my advice is to be intentional with your time, be intentional with your resources, be intentional with your conversations, and be brave. It's easy to think that somebody else might be the one to start the conversation, and you're happy to join in, but I'm gonna challenge each and every one of you to be the person that starts the conversation. And when you do, especially in dealing with people that have disabilities, remember kindness goes a long way. If we could stop ourselves before we react or respond in situations and conversations and think, put ourselves in somebody else's position before forming an opinion or speaking an opinion, I think that we would find peace and harmony are not as hard to come by as it seems to be based on world events around us. So just be intentional with what you have.

- Thank you, Krystal. That was great motivation and thinking. I'm a little more practical today, and I would say, you know, do an inventory. Use the usual to prepare for the unusual. Do an inventory of what are the things I have, what do I need, and who can help? Bring somebody on board. Once your kid is done, help them with theirs. But as a quick example of what do I have, and how could I use it, I realized that in the summer we use a raclette, which is a metal cast iron or other platform that you put over a tea light to melt cheese. And I have a device that's a ramekin or a round ceramic dish that also goes over a tea light. They can both warm things. And the raclette, actually, is hot enough it can cook things like very thinly sized meats and so forth. And I realize those are great emergency preparedness devices, and I'm gonna put links in the chat so you can see what I'm talking about as soon as I finished here. So do that. Use what you have and think about it differently.

- So to let the group know, while we were talking, my brother texted me to say, "Yes, they are reaching out all the way in Virginia." So thank you.

- And that's another movement motto. Each one teach one. So we just do this one step at a time. We build community. I'm hearing access intimacy. I'm hearing inventory. I'm hearing kindness. I'm hearing community. I'm hearing us all affirming that we are the ones we have been waiting for, that there is nothing about us without us. These are slogans that I see us and I hear us personifying in our space together. And I just wanna uplift that. And thank you all so much for sharing your experiences, and your creativity, and your joy, and your love, and all of the things. I mean, it's not just joy and love. It's joy, it's love, it's fear, it's wildness, and we are holding it all in community. So I'm very, very happy to have been an immoderate moderator, and I'll send it back to Brett.

- Okay, well thank you to Mark, and Rhonda, Merry, Tre, and Krystal. Thank you for sharing your stories today. The recording for today will be shared with you within the next few weeks. We'd also love your feedback, and you'll receive a short survey link after the session, and your thoughts will help us improve and continue creating accessible, meaningful programs for our community. We want to, again, thank The Partnership for Inclusive Diversive Strategies for their support with accessibility, technology, and logistics for this webinar series, as well as for the powerful work you do at a national level for disabled people. A special thank you goes also to our ASL interpreters, Gilly and Glenda, our Spanish interpreters, Rosie and Yaya, our English captioner from Visible Voices, and our Spanish captioner with AT videos for making today's session accessible. Finally, we invite you to stay connected with Upstream Access. You can follow our event, join our newsletter, sign up for free membership and explore resources at www.upstreamaccess.org. Again, thank you all for being here today. We know that your time is valuable, and we're deeply grateful you chose to spend them with us. What we've learned today makes one thing clear: connection is essential. We must act because sheltering in place is more than just a roof. It's staying connected. True shelter is found in the strength of our relationships and the trust we build before crisis strikes. When we prepare together, we turn isolation into interdependence and fear into care, a strengths-based approach rooted in community. Together, we create a culture where safety, access, and belonging are shared and no one is left behind. Take care, and we look forward to seeing you at our next session on December 4th at 12:00 PM Pacific, 3:00 PM Eastern, and there we'll discuss the importance of how access to power is access to life and the importance of backup power for so many people. Again, thank you for being here today. Be well and stay safe as we collectively carry this work forward. Thank you.
