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[bookmark: _heading=h.mlhufwuqqdzu]Executive Summary
Day one of the Summit included presentations on the importance of legal requirements for including individuals with disabilities and others with access and functional needs in preparedness, response, and recovery activities. The audience for this summit included over 100 attendees representing local and state agencies, including the Illinois Emergency Management Agency (IEMA), Illinois Department of Public Health (IDPH), multiple local Illinois departments of public health, school districts, non-governmental organizations, and members of the disability and aging network, such as IL Centers for Independent Living and the Statewide Independent Living Council of Illinois. The audience was actively listening and participated in question and answer sessions associated with each of the presentations.
The tabletop exercise occurred on day two of this summit with approximately 70 persons with the same distribution as outlined above. The tabletop consisted of three modules that covered Disaster Preparedness, Disaster Response, and Disaster Recovery for an excessive heat event spanning at least seven days with associated power outages. Various injects were outlined for the participants, including evacuation of an assisted living facility, 911 overload, and 911 requests from disabled people and others with access and functional needs living in the community dependent on electrically-powered equipment. Each group of participants was asked to outline their roles and responsibilities under various conditions. Participants were engaged and discussed solutions to the scenarios offered during the tabletop exercise. Four evaluators were in attendance and circulated about the room to observe and fill out evaluations of the tabletop. Notes were taken at each table and collected for review post-tabletop.
Below is a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis of the evaluators’ and table scribes’ notes.

[bookmark: _heading=h.sm92hjehhsls]SWOT Analysis of IDPH Excessive Heat and Power Outage Tabletop Exercise (TTX)
June 26, 2024
[bookmark: _heading=h.r5ejyubj8w0o]Strengths:
· Regions reached out to Assisted Living Centers in their geographic area
· Planned for generator power for assisted living facilities
· Reliance on resources for up-to-date information such as IEMA, Web EOC, National Weather Service, hospital coalitions 
· EMA has access to generators on-site
· Public Information Officer (PIO) sent out pre-scripted messaging - uniform messaging 
· Reliance on All-Hazard Plans 
· Knowing their communities and knowing partners' locations, such as fire / police departments, Emergency Medical Services (EMS), American Red Cross, nonprofits, nursing homes, assisted living, schools
· Incorporation of the hospital coalitions
· Innovative thinking in certain geographic areas in the state of Illinois on how to reach and work with community members who utilize alternative transportation resources, public meeting spaces, and senior retirement communities
· Some regions identified that they are working with senior centers, day habilitation programs that serve people with Intellectual and Developmental Disabilities, Area Agencies on Aging, hotels, visitor centers, and chambers of commerce
[bookmark: _heading=h.9x6h6lox57mw]Weaknesses:
· Difficulty in reaching the entire community: bus drivers - union availability, lack of lifts
· Lack of knowledge of Emergency Operations Plans and how to locate them, as well as the detail contained in the processes, procedures, protocols, policies, and training
· Lack of incorporating individuals with disabilities and others with access and functional needs in planning for excessive heat and power outage events at the regional level
· Lack of outreach to Centers for Independent Living, other disability- and aging-focused community-based organizations, and individuals with disabilities and others with access and functional needs in the state of Illinois and identifying the responsible and accountable agency for this outreach
· Lack of use of multiple resources on www.heat.gov, including Climate Prediction Center Probabilistic Extreme forecast and Extreme Heat Vulnerability mapping tool
· Reliance on EMS for accessible transport
· No mention of a volunteer surge plan to staff cooling centers
· Lack of plans for meeting the needs of people with disabilities living in the community who are dependent on electrically-powered equipment
[bookmark: _heading=h.uymhwzlpxsvi]Opportunities:
· Develop and incorporate regional planning committees for excessive heat and power outages, including individuals with disabilities and others with access and functional needs
· Develop training and exercises based on excessive heat and power outage events, including individuals with disabilities and others with access and functional needs
· Develop plans for sign and spoken language interpretation services for languages most used in individual regions, along with written information in multiple languages
· Develop partnerships with colleges and universities in regional areas to assist with planning and use tools such as ArcGIS and the National Integrated Heat Health Information System (NIHHIS)
· Develop a comprehensive transportation plan that utilizes regional accessible transportation assets and does not depend on ambulances. 
· Develop outreach initiatives to communities to educate about excessive heat and its impact on individuals’ health and mental health
· Develop a volunteer surge and management plan for excessive heat and power outage events, including care of the volunteers for each region to include local assets such as Medical Reserve Corp or non-governmental organizations active in disaster
[bookmark: _heading=h.j3plsvisg6bc]Threats:
· Excessive heat and power outage events will occur, and individuals and communities will not be prepared to act
· State and local public health departments lack resources and funding to prepare for excessive heat and power outage events 
· Individuals with disabilities and others with access and functional needs will be disproportionately impacted by excessive heat events and power outages
· The perception that excessive heat will not impact their communities or that excessive heat events only occur infrequently or only in the southern tier of the United States
[bookmark: _heading=h.jcpnfupz9yea]Recommendation
This SWOT analysis can be used to fashion a comprehensive plan for continuous improvement of emergency plans to address the needs of people with disabilities and people with access and functional needs by the Illinois Department of Public Health. 
[bookmark: _heading=h.mmimyv15jbci]Survey Results: Insights from Participant Feedback
The survey results from the TTX provided valuable insights into participants' experiences and perceptions, which align with the findings from the SWOT analysis and overall exercise evaluation. Participants, representing various local and state agencies, shared both quantitative and qualitative feedback on several aspects of the exercise, including the pre-exercise training, scenario realism, and the mix of disciplines represented. The survey data highlights both strengths and areas for improvement in the design and execution of the exercise, particularly as they relate to incorporating the needs of individuals with disabilities and people with access and functional needs.
[bookmark: _heading=h.ryawx43bf6i]General Observations from Survey Ratings
Twenty-two participants gave consistently high ratings for the TTX, with the majority of respondents giving scores of 4 or 5 on a scale of 1 to 5. This indicates that the training provided essential information for the participants' roles in the exercise and was effective in preparing them for the TTX scenarios. Similarly, the realism of the exercise scenario, which simulated an excessive heat event with power outages, was also highly rated, with all 22 respondents giving it between 4 and 5.
Despite the overall positive feedback, five identified gaps in representation and engagement. While most participants felt that the exercise included the right people from relevant disciplines, several expressed the need for more inclusion of non-profit organizations, state agencies, and other entities involved in supporting at-risk groups, such as centers for independent living. This feedback aligns with the SWOT analysis' recognition of the lack of outreach to disability and aging-focused organizations at the state and regional levels.
[bookmark: _heading=h.fde2ah5k4g5w]Key Themes in Qualitative Responses
[bookmark: _heading=h.8mu8evsip4d0]Strengths in Networking and Collaboration
The benefit of networking and collaboration during the exercise was a dominant theme from the survey feedback. Participants highlighted the value of working with peers from various agencies, noting that the exercise fostered strong relationships that could enhance future disaster preparedness efforts. The exercise also allowed participants to develop a deeper understanding of the resources and capabilities of their counterparts, which directly supports the strength identified in the SWOT analysis regarding strong reliance on community partnerships and knowledge of local resources.
[bookmark: _heading=h.l37bb8opkva9]Gaps in Inclusion and Preparedness for At-Risk Groups
The survey responses echoed the SWOT analysis findings on gaps in planning for people with disabilities and people with access and functional needs. Several participants noted the lack of involvement from organizations that are disability focused and provide services to people with disabilities, as well as the absence of concrete plans to address the needs of people reliant on electrically powered equipment during power outages. Participants from rural regions stressed the need for more targeted outreach and planning to ensure that at-risk individuals are not left behind during an excessive heat event. Additionally, respondents from smaller organizations highlighted the challenges they faced in engaging with larger agencies. 
[bookmark: _heading=h.mk41yfn95fea]Challenges with Time and Resource Constraints
Another recurring theme in the survey feedback was the challenge of time constraints during the exercise. While participants appreciated the exercise’s structure, two noted that more time was needed to explore complex decision-making processes and address the full scope of challenges posed by the scenario. 
[bookmark: _heading=h.n1hdjgjsdkp6]Training and Recommendations for Future Exercises
Survey participants identified several training needs that could enhance future exercises. A couple called for additional training on legal obligations related to people with disabilities, specifically regarding the ADA and other laws governing disaster response. The training session on legal requirements led by Melissa Marshall was singled out as highly effective, with participants requesting more in-depth legal training for future exercises.
Another key recommendation from the survey was the need for better pre-exercise preparation, particularly in reviewing emergency plans and familiarizing participants with existing resources. This recommendation supports the opportunities identified in the SWOT analysis, such as the need to integrate regional planning with entities like colleges and universities to leverage their expertise in emergency preparedness.
Overall, the survey results provide a comprehensive look at both the successes and opportunities of the IDPH 2024 Access and Functional Needs Summit Tabletop Exercise. The feedback from participants highlights the importance of continued efforts to improve representation, resource allocation, and training, particularly for those serving at-risk groups.
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